SFLL Board Meeting – October 19, 2025: Agenda
Colfax Pizza Factory 10/19/25 @ 4 p.m.
· Open Meeting/Call to Order
· Public Comment

Business:
1. Action/Motions:
- Approve Minutes (September), Approve Agenda
2. President’s Report
3. Vice President Report
4. Treasury Report:
· Report on Current Accounts, Financial update
· Review Proposed budget for 2025-2026 season
General: 5 minutes per agenda item 
New Business
Tiffany/Registrar & Dawn/Volunteer Coordinator:
· 2026 Spring registration dates and changes to pricing, changes to volunteer management in snack shacks

Lexi/LIO & Social Media:
· Community communications from league
Nickie/Secretary:
· Review of 2026 season dates
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Sierra Foothills Little League
Minutes of the Regular Board Meeting 09/21/25
Place of meeting: Colfax Pizza Factory – Meeting opened at 6:02 pm
Present: Matt S., Jake, Mat M., Rosie Joe, Drew, Dawn, Delicia, Aubree, Nickie, Mai Ling, Jen, Kelly @ 6:29, Candi @ 6:29
Guest(s):

Public Comment open: none

Motions:
Minutes from June approved – Rosie Joe motions, Delicai 2nd M/S/C
Approval of meeting agenda – plus amended to include CBP sound system funds transfer discussion	Nickie Motions, Jake 2nd, M/S/C
President’s Report:
· President’s meeting cancelled
· MV park still under work, have the “ok” to proceed with sheds.
· Discussion of sound system needs at MV. $4715 remaining in CBP sounds system budget. Motion to move funds to overall operating budget at MV, with the hope to add a sound system there once other pending projects are complete. Motion Nickie, Jake 2nd, M/S/C
Treasurer’s Report: Financial update
· Update on current accounts –
· Fall Ball Umpires will be paid monthly
· Duncan family to receive $100 from proceeds of sticker sales. League will not continue the fundraiser in 2026 as sales of the stickers have ceased.
New Business:
· 2025-2026 Board Positions conversation. Board moves and votes to: (1.) combine field manager and equipment manager positions (with the approval of 2 fields coordinators); (2.) combine snack shack manager and volunteer coordinator positions (with the
approval of 2 snack shack coordinators). All board positions filled with a majority vote as listed in attachment to these minutes. Motion Jake, Jen 2nd, M/S/C
Mai Ling/Event Coordinator - discussion of opening day and little league day
· League will host 1 event in 2026 – Opening Day April 11, 9-12, @ MV
· Picture Day will be at another date TBD
Jen/Team Parent Coordinator-
· Discussion of changes to volunteer program and deposits and coverage for snack shack shifts.

· Discussion of tracking hours for scholarship recipients and hardships for families already struggling. Matt S. in favor of not expecting extra hours to those on scholarship. Board agrees.
· Motion to change scholarships to eliminate the expectation of volunteer hours for recipients. Motion Kelly, 2nd Jake, M/S/C
Kelly/Safety – Safety program and background clearance resets in October. Reminder that coaches need to stay in compliance coming into the new season with JDP checks and Abuse Awareness Training.
· Discussion of injured player
Candi/UIC- UIC would like to move away from Stack Officials as umpire coordination program and move to Arbiter Sports, which is a program with a broad reach for filling umpire positions within our district. Board agrees.
*Meeting adjourns @ 7:02
*Next meeting* October 19th @ Colfax Pizza Factory

Sierra Foothills Little League Financial Snapshot
MONEY IN THE BANK!!	September, 2025

Savings Account Balance
Operating Fund Balance

$	5,777.53
$	15,245.69

CBP Conex Box $ HAT 2024 - SP Improvements $
MV Improvements $ Spring 2025 ARD Advertising $

7,000.00
3,345.58
9,146.58
850.00




Year To Date Net Income $ (7,877.94)


Income & Expenses

	
Income
	Sept
	Year-to-Date
	
Expenses
	Sept
	Year-to-Date

	Total Fundraising
	$	-
	$  35,447.16
	Total Equipment
	$	-
	$  10,277.80

	Interest Income
	$	0.05
	$	0.58
	Total Facilities
	$ 4,340.81
	$  29,085.78

	Total Registration
	$ 119.00
	$  56,626.00
	Total Fundraising Expense
	$	-
	$	2,266.55

	SFLL Swag Income
	$	-
	$	3,859.00
	Total League Expenses
	$ 1,367.40
	$  21,033.59

	Total Snack Bar
	$	39.50
	$  23,231.04
	Total Operations
	$ 3,628.19
	$  64,378.00

	Total Income
	$ 158.55
	$ 119,163.78
	Total Expenses
	$ 9,336.40
	$ 127,041.72

	
	Other Income
	
	

	
	Donations
	$	-
	$	5,395.00

	
	Volunteer Buy Out
	$	-
	$	4,800.00

	
	Total Other Income
	$	-
	$  10,195.00

	
	Other Expenses
	
	

	
	CBP Sound System Expense
	$	-
	$	285.00

	
	MV Improvments
	$	-
	$  25,235.42

	
	Registration Campaign Expenses
	$	-
	$	939.77

	
	Total Other Expenses
	$	-
	$  26,460.19

	
	Net Other Income
	$	-
	$ (16,265.19)



Income Fundraising
	Hit A Thon/Dinger Derby
	10,857.41
	8,000.00
	(2,857.41)

	Pioneer Day
	0.00
	200.00
	200.00

	Raffle
	
	
	

	50/50
	1,547.75
	
	(1,547.75)

	Raffle Baskets
	3,672.00
	800.00
	(2,872.00)

	Large Raffle
	5,720.00
	8,000.00
	2,280.00

	Total Raffle
	10,939.75
	8,800.00
	(2,139.75)

	Sponsorships
	13,650.00
	13,000.00
	(650.00)

	Total Fundraising
	35,447.16
	30,000.00
	(5,447.16)

	Interest Income
	0.58
	1.00
	0.42

	Registration
	
	
	

	All Star Registration
	6,600.00
	4,500.00
	(2,100.00)

	Fall Ball Registration
	8,969.00
	8,000.00
	(969.00)

	Spring Registration
	41,057.00
	40,000.00
	(1,057.00)

	Total Registration
	56,626.00
	52,500.00
	(4,126.00)

	SFLL Swag Income
	3,859.00
	1,500.00
	(2,359.00)

	Snack Bar
	
	
	

	Closing Ceremonies
	359.00
	500.00
	141.00

	Evaluations
	291.50
	300.00
	8.50

	Fall Ball Snack Bar
	1,058.25
	1,000.00
	(58.25)

	Opening Day
	993.00
	500.00
	(493.00)

	Little League Day
	1,782.00
	0.00
	(1,782.00)

	Regular Season
	
	
	

	Colfax
	9,541.97
	7,000.00
	(2,541.97)

	Applegate
	1,252.62
	3,000.00
	1,747.38

	Meadow Vista
	52.50
	1,000.00
	947.50

	Total Regular Season
	10,847.09
	11,000.00
	152.91

	TOCs
	7,900.20
	6,000.00
	(1,900.20)

	Total Snack Bar
	23,231.04
	19,300.00
	(3,931.04)

	Total Income
	119,163.78
	103,301.00
	(15,862.78)

	Expenses
	
	
	

	Equipment
	
	
	

	Baseballs
	4,698.80
	3,000.00
	(1,698.80)

	Spring Season
	5,579.00
	6,000.00
	421.00

	TOC/All Stars
	0.00
	500.00
	500.00

	Fall Ball
	0.00
	500.00
	500.00

	Umpire
	0.00
	0.00
	0.00

	Total Equipment
	10,277.80
	10,000.00
	(277.80)

	Facilities
	
	
	

	Field Maintenance
	
	
	

	Applegate Ball Park
	286.00
	2,000.00
	1,714.00

	Colfax Ball Park
	335.31
	2,000.00
	1,664.69

	Meadow Vista
	2,074.71
	500.00
	(1,574.71)

	Placer Hills
	973.18
	1,000.00
	26.82

	Other Fields
	186.54
	1,000.00
	813.46


2024-2025 Year-To-Date Budget to Actual
Oct 2024 -
Sep 2025 (YTD)
2024-2025
Budget
Balance Left



	Total Field Maintenance
	3,855.74
	6,500.00
	2,644.26

	Field Rental
	
	
	

	Fall Ball Field Rental
	4,555.97
	1,500.00
	(3,055.97)

	Applegate Rental
	6,500.00
	5,000.00
	(1,500.00)

	Colfax Rental
	3,405.00
	3,000.00
	(405.00)

	CHS FIeld Rent
	286.70
	0.00
	(286.70)

	Meadow Vista Rental
	4,305.23
	3,000.00
	(1,305.23)

	Placer Hills Rental
	1,950.00
	1,950.00
	0.00

	Sierra Vista Rent
	160.00
	
	(160.00)

	Batting Cages
	1,080.00
	2,050.00
	970.00

	Total Field Rental
	22,242.90
	16,500.00
	(5,742.90)

	Property Taxes
	398.13
	400.00
	1.87

	Toilets
	2,589.01
	1,860.00
	(729.01)

	Total Facilities
	29,085.78
	25,260.00
	(3,825.78)

	Fundraising Expense
	
	
	

	Raffle Expense
	2,266.55
	2,220.00
	(46.55)

	Total Fundraising Expense
	2,266.55
	2,220.00
	(46.55)

	League Expenses
	
	
	

	Accounting Fees
	1,575.00
	1,500.00
	(75.00)

	Advertising/Promotional
	187.69
	200.00
	12.31

	Background Checks
	55.65
	
	(55.65)

	Bank/Credit Card Fees
	3,711.05
	3,500.00
	(211.05)

	Board of Directors
	2,996.53
	3,125.00
	128.47

	Donation to Others
	307.25
	500.00
	192.75

	Dues & subscriptions
	0.00
	0.00
	0.00

	Income Taxes
	75.00
	75.00
	0.00

	Insurance - Liability, D and O
	2,423.36
	2,400.00
	(23.36)

	Legal Fees
	0.00
	75.00
	75.00

	Little League Fees
	5,705.03
	4,200.00
	(1,505.03)

	Office/Administrative Expenses
	413.01
	1,000.00
	586.99

	Postage, Mailing Service
	100.01
	50.00
	(50.01)

	SFLL Swag
	2,905.68
	500.00
	(2,405.68)

	Trainings
	578.33
	500.00
	(78.33)

	Total League Expenses
	21,033.59
	17,625.00
	(3,408.59)

	Operations
	
	
	

	Hit-aThon/Dinger Derby
	200.00
	250.00
	50.00

	Little League Day
	1,012.18
	550.00
	(462.18)

	Opening Day
	453.62
	0.00
	(453.62)

	Closing Ceremonies
	39.18
	
	(39.18)

	Pictures
	3,769.32
	3,000.00
	(769.32)

	Pioneer Day Expense
	184.53
	200.00
	15.47

	Snack Shack
	
	
	

	Evaluations Expenses
	785.72
	800.00
	14.28

	Meadow Vista Snack Shack
	0.00
	2,000.00
	2,000.00

	Fall Ball Snack Shack
	606.96
	300.00
	(306.96)

	Snack Shack ABP
	680.44
	1,000.00
	319.56

	Snack Shack CBP
	5,764.62
	5,000.00
	(764.62)




	Snack Shack Workers
	40.00
	
	(40.00)

	Tournament Snack Shack
	3,212.15
	
	(3,212.15)

	Total Snack Shack
	11,089.89
	9,100.00
	(1,989.89)

	Sponsorship Expense
	2,086.69
	2,000.00
	(86.69)

	Tournament Expenses
	3,065.64
	2,000.00
	(1,065.64)

	Trophies
	2,068.11
	2,000.00
	(68.11)

	Umpires
	7,010.82
	6,000.00
	(1,010.82)

	Uniforms
	
	
	

	All-Star Uniform
	11,574.15
	10,000.00
	(1,574.15)

	Fall Ball Uniforms
	3,407.33
	6,000.00
	2,592.67

	Spring Uniforms
	16,423.53
	19,000.00
	2,576.47

	TOC/All Star Pins
	1,758.35
	1,800.00
	41.65

	Junior Fairwell
	234.66
	
	(234.66)

	Total Uniforms
	33,398.02
	36,800.00
	3,401.98

	Total Operations
	64,378.00
	61,900.00
	(2,478.00)

	Total Expenses
	127,041.72
	117,005.00
	(10,036.72)

	Net Operating Income
	(7,877.94)
	(13,704.00)
	(5,826.06)

	
Other Income Donations
	


5,395.00
	
	

	Volunteer Buy Out
	4,800.00
	
	

	Total Other Income
	10,195.00
	
	

	Other Expenses
CBP Sound System Expense
	
285.00
	
	

	MV Improvments
	25,235.42
	
	

	Registration Campaign Expenses
	939.77
	
	

	Total Other Expenses
	26,460.19
	
	

	Net Other Income
	(16,265.19)
	
	

	
Net Income
	
(24,143.13)
	
	



Income Fundraising
	Hit A Thon/Dinger Derby
	
	
	10,857.41

	Raffle
	
	
	

	50/50
	
	
	1,547.75

	Large Raffle
	
	
	5,720.00

	Raffle Baskets
	
	
	3,672.00

	Total Raffle
	$	0.00
	$
	10,939.75

	Sponsorships
	
	
	13,650.00

	Total Fundraising
	$	0.00
	$
	35,447.16

	Interest Income
	0.05
	
	0.58

	Registration
	
	
	

	All Star Registration
	
	
	6,600.00

	Fall Ball Registration
	119.00
	
	8,969.00

	Spring Registration
	
	
	41,057.00

	Total Registration
	$	119.00
	$
	56,626.00

	SFLL Swag Income
	
	
	3,859.00

	Snack Bar
	
	
	

	Closing Ceremonies
	
	
	359.00

	Evaluations
	
	
	291.50

	Fall Ball Snack Bar
	39.50
	
	1,058.25

	Little League Day
	
	
	1,782.00

	Opening Day
	
	
	993.00

	Regular Season - Applegate
	
	
	1,252.62

	Regular Season - Colfax
	
	
	9,541.97

	Regular Season - Winchester
	
	
	52.50

	Tournaments
	
	
	7,900.20

	Total Snack Bar
	$	39.50
	$
	23,231.04

	Total Income
	$	158.55
	$
	119,163.78

	Gross Profit
	$	158.55
	$
	119,163.78

	Expenses
	
	
	

	Equipment
	
	
	

	Baseballs
	
	
	4,698.80

	Spring Season
	
	
	5,579.00

	Total Equipment
	$	0.00
	$
	10,277.80

	Facilities
Field Maintenance
	
	
	

	Applegate Ball Park
	12.08
	286.00

	Colfax Ball Park
	
	335.31

	Juniors Field
	
	186.54


Sierra Foothills Little League Profit and Loss
September 2025
Total
Oct 2024 - Sep 2025 (YTD)
Sep 2025



	Meadow Vista BallPark
	941.51
	
	2,074.71

	Placer Hills
	
	
	973.18

	Total Field Maintenance
	$	953.59
	$
	3,855.74

	Field Rental
Applegate Ball Park Rent
	
	
	
6,500.00

	Batting Cages
	
	
	1,080.00

	CHS Field Rent
	
	
	286.70

	Colfax Field Rent
	
	
	3,405.00

	Fall Ball Field Rent
	3,098.97
	
	4,555.97

	Meadow Vista Rent
	
	
	4,305.23

	Placer Hills Field Rental
	
	
	1,950.00

	Sierra Vista Rent
	
	
	160.00

	Total Field Rental
	$ 3,098.97
	$
	22,242.90

	Property Taxes
	
	
	398.13

	Toilets
	288.25
	
	2,589.01

	Total Facilities
	$ 4,340.81
	$
	29,085.78

	Fundraising Expense
Raffle Expense
	
	
	
2,266.55

	Total Fundraising Expense
	$	0.00
	$
	2,266.55

	League Expenses
Accounting Fees
	
75.00
	
	
1,575.00

	Advertising/Promotional
	
	
	187.69

	Background Checks
	1.50
	
	55.65

	Bank/Credit Card Fees
	11.71
	
	3,711.05

	Board of Directors
	58.35
	
	2,996.53

	Donation to Others
	
	
	307.25

	Income Taxes
	
	
	75.00

	Insurance - Liability, D and O
	
	
	2,423.36

	Little League Fees
	1,205.24
	
	5,705.03

	Office/Administrative Expenses
	
	
	413.01

	Postage, Mailing Service
	15.60
	
	100.01

	SFLL Swag
	
	
	2,905.68

	Trainings
	
	
	578.33

	Total League Expenses
	$ 1,367.40
	$
	21,033.59

	Operations
Closing Ceremonies
	
	
	
39.18

	Hit-aThon/Dinger Derby
	
	
	200.00

	Little League Day
	
	
	1,012.18

	Opening Day
	
	
	453.62

	Pictures
	
	
	3,769.32




	Pioneer Day Expense
	
	
	184.53

	Snack Shack
Evaluations Expense
	
	
	
785.72

	Fall Ball Snack Shack
	220.86
	
	606.96

	Snack Shack ABP
	
	
	680.44

	Snack Shack CBP
	
	
	5,764.62

	Snack Shack Workers
	
	
	40.00

	Tournament-Snack Shack
	
	
	3,212.15

	Total Snack Shack
	$	220.86
	$
	11,089.89

	Sponsorship Expense
	
	
	2,086.69

	Tournament Expenses
	
	
	3,065.64

	Trophies
	
	
	2,068.11

	Umpires
	
	
	7,010.82

	Uniforms
All-Star Uniform
	
	
	
11,574.15

	Fall Ball Uniforms
	3,407.33
	
	3,407.33

	Juniors Farewell
	
	
	234.66

	Spring Uniforms
	
	
	16,423.53

	TOC/All Star Pins
	
	
	1,758.35

	Total Uniforms
	$ 3,407.33
	$
	33,398.02

	Total Operations
	$ 3,628.19
	$
	64,378.00

	Total Expenses
	$ 9,336.40
	$
	127,041.72

	Net Operating Income
	-$ 9,177.85
	-$
	7,877.94

	Other Income
Donations
	
	
	
5,395.00

	Volunteer Buy Out
	
	
	4,800.00

	Total Other Income
	$	0.00
	$
	10,195.00

	Other Expenses
CBP Sound System Expense
	
	
	
285.00

	MV Improvments
	
	
	25,235.42

	Registration Campaign Expenses
	
	
	939.77

	Total Other Expenses
	$	0.00
	$
	26,460.19

	Net Other Income
	$	0.00
	-$
	16,265.19

	Net Income
	-$ 9,177.85
	-$
	24,143.13







Monday, Oct 06, 2025 10:24:23 AM GMT-7 - Accrual Basis

Balance Sheet
As of September 30, 2025

Total
ASSETS
Current Assets Bank Accounts
Business Market Rate Savings (3792) - 2	5,777.53
WF Checking Account	15,245.69
Funds Held

	CBP Conex Box
	
	7,000.00

	HAT 2024 - SP Improvements
	
	3,345.58

	MV Improvements
	
	9,146.58

	Spring 2025 ARD Advertising
	
	850.00

	Total Funds Held
	$
	20,342.16

	Total WF Checking Account
	$
	35,587.85

	Total Bank Accounts
	$
	41,365.38

	Other Current Assets
Starting Cash
	
	

	ABP Cash Baox
	
	150.00

	CBP Cash Box
	
	200.00

	Event Cash Box
	
	120.00

	Total Starting Cash
	$
	470.00

	Total Other Current Assets
	$
	470.00

	Total Current Assets
	$
	41,835.38

	Other Assets
	
	

	ABP Security Deposit
	
	2,500.00

	Total Other Assets
	$
	2,500.00

	TOTAL ASSETS
	$
	44,335.38

	LIABILITIES AND EQUITY
	
	


Liabilities
Total Liabilities Equity
	Opening Balance Equity
	
	19,178.02

	Unrestricted Net Assets
	
	49,300.49

	Net Income
	
	-24,143.13

	Total Equity
	$
	44,335.38

	TOTAL LIABILITIES AND EQUITY
	$
	44,335.38







Monday, Oct 06, 2025 10:22:43 AM GMT-7 - Accrual Basis
Sierra Foothills Little League


2025-2026 SFLL Board Members


	Position
	Member Name

	President
	Matt Slusher

	Vice President
	Jake Katches

	Treasurer
	Rosie Joe Herrnberger

	Secretary
	Nickie Wallen

	Upper Division Player Agent (50/70, AAA-Majors)
	Mat Moreno

	Lower Division Player Agent (Tball-AA)
	Aubree LaBrecque

	Apparel Manager
	Delicia Lumpkins

	Coaching Manager
	Zack Holm

	Equipment & Fields Manager
-	Plus 2 non-board member* field coordinators
	Drew Keele

	Event Coordinator/Sponsorships
	Mai Ling Schummers

	League Information Officer + Social Media Manager
	Lexi Berry

	Registrar
	Tiffany Boswell

	Safety Manager
	Kelly Smead

	Snack Bar Manager & Volunteer Coordinator
-	Plus 2 non-board member* snack shack coordinators
	Dawn Erhardt

	Team Parent Coordinator
	Jen Clark

	Umpire in Chief
-	Plus 1 non-board member* umpire coordinator –
Candi Johnson
	Tracy Shanahan



· *non-board member coordinators will receive 1 free player registration, without the required responsibility of attending a majority of board meetings, and will not have voting rights on league matters (approved September 2025).
· *Board members will receive 1 free player registration as long as they attend 75% of the season’s monthly board meetings (approved October 2024), and will have voting rights on league matters.
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2024-2025
Ap p roved B u d g et


2024-2025	2023-2024
Actu al	Actu al


2022-2023
Actu al
2025-2026
P rop osed B u d g et






8, 000= 00



8, 000= 00



1 0, 857= 41	3, 235= 58



1 1 , 867= 1 0
0= 00
200= 00
0= 00	260= 00

0= 00

1 , 547= 75

4, 000= 00
800= 00
3, 672= 00

0= 00
8, 000= 00
5, 720= 00	9, 200= 00

4, 0000 00
8, 8000 00
1 0, 9390 75 $  9, 2000 00
$	00 00
2, 000= 00



1 3, 000= 00
1 3, 000= 00
1 3, 650= 00	30, 1 50= 00
4, 1 75= 37
27, 0000 00
30, 0000 00
35, 4470 1 6 $ 42, 8450 58
$ 1 6, 0420 47
0= 50
1 = 00
0= 58	2= 72
7= 58



75= 87
6, 000= 00
4, 500= 00
6, 600= 00	4, 886= 1 1

8, 000= 00
8, 000= 00
8, 969= 00	8, 325= 72




63, 263= 1 9
49, 500= 00
40, 000= 00
41 , 057= 00	54, 439= 1 3

63, 5000 00
52, 5000 00
56, 6260 00 $ 67, 6500 96
$ 63, 3390 06
3, 500= 00
1 , 500= 00
3, 859= 00	1 , 775= 60



0= 00
22, 844= 00
500= 00
500= 00
359= 00	829= 90
58= 1 0
300= 00
300= 00
291 = 50
1 3, 080= 70
1 , 000= 00
1 , 000= 00
1 , 058= 25	223= 1 0

2, 000= 00

1 , 782= 00

0= 00
500= 00
993= 00
635= 99



2, 271 = 52
9, 000= 00
7, 000= 00
9, 541 = 97	1 0, 305= 73

1 , 500= 00
3, 000= 00
1 , 252= 62	1 54= 00

500= 00
1 , 000= 00
52= 50

1 1 , 0000 00
1 1 , 0000 00
1 0, 8470 09 $ 1 0, 4590 73
$  2, 271 0 52
0= 00
6, 000= 00
7, 900= 20	8, 1 23= 01

1 4, 8000 00
1 9, 3000 00
23, 231 0 04 $ 1 9, 6350 74
$ 38, 8900 31
1 08, 8000 50
1 03, 301 0 00
1 1 9, 1 630 78 $ 1 31 , 91 00 60
$ 1 1 8, 2790 42


5, 838= 91
5, 344= 40
4, 500= 00
3, 000= 00
4, 698= 80	1 , 597= 79

6, 000= 00
6, 000= 00
5, 579= 00	1 8, 462= 51
5, 328= 03
500= 00
500= 00
0= 00

500= 00
500= 00
0= 00

0= 00
0= 00
0= 00	499= 90
1 , 473= 82
1 1 , 5000 00
1 0, 0000 00
1 0, 2770 80 $ 26, 3990 1 1
$ 1 2, 1 460 25


8, 61 2= 97
6, 31 7= 63
500= 00
2, 000= 00
286= 00	5, 880= 34

500= 00
2, 000= 00
335= 31	669= 53

500= 00
500= 00
2, 074= 71	2, 624= 05

1 , 000= 00
1 , 000= 00
973= 1 8	1 , 950= 00

500= 00
1 , 000= 00
1 86= 54

3, 0000 00
6, 5000 00
3, 8550 74 $ 1 9, 7360 89
$  6, 31 70 63


6, 896= 20
9, 426= 73
1 , 500= 00
1 , 500= 00
4, 555= 97	2, 596= 00







I n com e
F u n d rai si n g
H i t A Th on /D i n g er D erb y P i on eer D ay
Raffl e 50/50
Raffl e B askets L arg e Raffl e
Total Raffl e B ri cks
Sp on sorsh i p s Total F u n d rai si n g I n terest I n com e
Reg i strati on
Al l Star Reg i strati on F al l B al l Reg i strati on On l i n e Reg i strati on Sp ri n g Reg i strati on
Total Reg i strati on
SF L L Swag I n com e Sn ack B ar
Cl osi n g Cerem on i es
E val u ati on s
F al l B al l Sn ack B ar L i ttl e L eag u e D ay Op en i n g D ay
Reg u l ar Season Col fax
Ap p l eg ate
M ead ow Vi sta Total Reg u l ar Season
TOCs
Total Sn ack B ar Total I n com e
E xp en ses
E q u i p m en t B aseb al l s
Sp ri n g Season TOC/Al l Stars
F al l B al l U m p i re
Total E q u i p m en t F aci l i ti es
F i el d M ai n ten an ce
Ap p l eg ate B al l P ark Col fax B al l P ark
M ead ow Vi sta P l acer H i l l s
Oth er F i el d s
Total F i el d M ai n ten an ce F i el d Ren tal
F al l B al l F i el d Ren tal
Si erra F ooth i l l s L i ttl e L eag u e P rofi t an d L oss
Proposed 25-26 Bu dget






2025-2026
2024-2025


P rop osed
Ap p roved
2024-2025	2023-2024
2022-2023
B u d g et
B u d g et
Actu al	Actu al
Actu al
6, 500? 00
5, 000? 00
6, 500? 00	3, 036? 00

3, 500? 00
3, 000? 00
3, 405? 00

4, 500? 00
3, 000? 00
4, 305? 23

1 , 950? 00
1 , 950? 00
1 , 950? 00

3, 900? 00



2, 000? 00
2, 050? 00
1 , 526? 70	480? 00

23, 850. 00
1 6, 500. 00
22, 242. 90 $ 1 3, 008. 20
$  9, 426. 73
400? 00
400? 00
398? 1 3	1 , 641 ? 89
533? 89
3, 000? 00
1 , 860? 00
2, 589? 01	376? 04
1 , 026? 41
30, 250. 00
25, 260. 00
29, 085. 78 $ 34, 763. 02
$ 1 7, 304. 66
0? 00
2, 220? 00
2, 266? 55	1 , 598? 26

0. 00
2, 220. 00
2, 266. 55 $  1 , 598. 26
$	0. 00
1 , 600? 00
1 , 500? 00
1 , 575? 00
2, 470? 00
200? 00
200? 00
1 87? 69	70? 00

60? 00

55? 65
50? 00
3, 800? 00
3, 500? 00
3, 71 1 ? 05	397? 24
442? 08
700? 00
3, 1 25? 00
2, 996? 53	2, 277? 36
2, 007? 20
500? 00
500? 00
307? 25	1 00? 00

0? 00
0? 00
0? 00	1 , 1 98? 00
774? 00
75? 00
75? 00
75? 00	700? 00
2, 087? 25
2, 400? 00
2, 400? 00
2, 423? 36

75? 00
75? 00
0? 00	75? 00

4, 500? 00
4, 200? 00
5, 705? 03	3, 895? 1 6
5, 91 8? 07
500? 00
1 , 000? 00
41 3? 01	851 ? 87
668? 54
1 00? 00
50? 00
1 00? 01	27? 20
56? 64
3, 000? 00
500? 00
2, 905? 68
1 , 634? 49
600? 00
500. 00
578? 33

1 8, 1 1 0. 00
1 7, 625. 00
21 , 033. 59 $  9, 591 . 83
$ 1 6, 1 08. 27


39? 1 8

250? 00
250? 00
200? 00	436? 68
31 5? 00
2, 000? 00
550? 00
1 , 01 2? 1 8
1 , 1 44? 93
0? 00

453? 62

4, 000? 00
3, 000? 00
3, 769? 32	2, 863? 06
3, 1 67? 58
200? 00
200? 00
1 84? 53	21 ? 55



7, 01 1 ? 67
3, 558? 65
800? 00
800? 00
785? 72




3, 574? 1 9
1 , 000? 00
2, 000? 00
0? 00

700? 00
300? 00
606? 96	321 ? 08

700? 00
1 , 000? 00
680? 44	307? 00

6, 000? 00
5, 000? 00
5, 764? 62	2, 008? 37

1 , 500? 00

40? 00

0? 00

3, 21 2? 1 5

1 0, 700. 00
9, 1 00. 00
1 1 , 089. 89 $  9, 648. 1 2
$  7, 1 32. 84
2, 000? 00
2, 000? 00
2, 086? 69	4, 281 ? 46
2, 31 7? 55
0? 00
2, 000? 00
3, 065? 64	2, 091 ? 48

2, 500? 00
2, 000? 00
2, 068? 1 1	760? 78
3, 599? 27
7, 700? 00
6, 000? 00
7, 01 0? 82	5, 700? 00
4, 940? 00



1 5, 1 28? 67






Ap p l eg ate Ren tal Col fax  Ren tal M ead ow Vi sta Ren tal P l acer H i l l s Ren tal Wei m ar H i l l s
B atti n g Cag es/Oth er Total F i el d Ren tal P rop erty Taxes
Toi l ets
Total  F aci l i ti es F u n d rai si n g E xp en se
Raffl e E xp en se
Total F u n d rai si n g E xp en se L eag u e E xp en ses
Accou n ti n g F ees Ad verti si n g /P rom oti on al B ackg rou n d Ch ecks B an k/Cred i t Card F ees B oard of D i rectors D on ati on to Oth ers D u es & su b scri p ti on s 9 n com e Taxes
9 n su ran ce - L i ab i l i ty, D an d O L eg al F ees
L i ttl e  L eag u e  F ees Offi ce/Ad m i n i strati ve E xp en ses P ostag e, M ai l i n g Servi ce
SF L L Swag Trai n i n g s
Total L eag u e E xp en ses Op erati on s
Cl osi n g Cerem on i es
H i t-aTh on /D i n g er D erb y L i ttl e L eag u e D ay Op en i n g D ay
P i ctu res
P i on eer D ay E xp en se Sn ack Sh ack
E val u ati on s E xp en ses
Sn ack Sh ack L L D ay Op en i n g D ay M ead ow Vi sta Sn ack Sh ack
F al l B al l Sn ack Sh ack Sn ack Sh ack AB P Sn ack Sh ack CB P Sh ack Sh ack Workers
Tou rn am en t Sn ack Sh ack Total  Sn ack  Sh ack Sp on sorsh i p E xp en se Tou rn am en t E xp en ses Trop h i es
U m p i res U n i form s





2025-2026
2024-2025


P rop osed
Ap p roved
2024-2025	2023-2024
2022-2023
B u d g et
B u d g et
Actu al	Actu al
Actu al
1 2< 000> 00
1 0< 000> 00
1 1 < 574> 1 5	9< 655> 37
1 1 < 033> 35
3< 500> 00
6< 000> 00
3< 407> 33	6< 1 21 > 83

500> 00

234> 66

1 7< 750> 00
1 9< 000> 00
1 6< 423> 53	1 9< 077> 52

1 < 800> 00
1 < 800> 00
1 < 758> 35

35, 5509 00
36, 8009 00
33, 3989 02 $ 34, 8549 72
$ 26, 1 629 02
64, 9009 00
61 , 9009 00	64, 3789 00 $ 60, 6579 85	$ 48, 7799 1 9
1 24, 7609 00
1 1 7, 0059 00	1 27, 041 9 72 $ 1 33, 01 09 07	$ 94, 3389 37
(1 5, 9599 50)
(1 3, 7049 00)
(7, 8779 94) -$  1 , 0999 47
$ 23, 941 9 05

0> 00


5< 395> 00	300> 00

0> 00
0> 00

4< 800> 00

09 00
1 0, 1 959 00

285> 00
8< 000> 00
25< 235> 42
850> 00
939> 77
8, 8509 00
26, 4609 1 9
(8, 8509 00)

(1 6, 2659 1 9)	3009 00
09 00
(24, 8099 50)

(24, 1 439 1 3)	(7999 47)
23, 941 9 05





Al l -Star U n i form F al l B al l U n i form s Ju n i ors F arewel l Sp ri n g U n i form s TOC/Al l Star P i n s
Total U n i form s Total Op erati on s
Total E xp en ses
N et Op erati n g I n com e

Oth er I n com e D on ati on s Vol u n teer B u y Ou t
Total Oth er I n com e Oth er E xp en ses
CB P Sou n d System E xp en se 8 V I m p rovm en ts
Reg i strati on Cam p ai g n E xp en ses Total Oth er E xp en ses
N et Oth er I n com e N et I n com e
